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Regional Workshop to Monitor Progress, Share Experiences in RMNCA Health and Validate the
Regional Strategy for Accelerated Reduction of the MNCM in the ECOWAS Region by 2030

Abidjan, Cote d’lvoire 18" - 20" June 2024

Draft Agenda

Time Activity Anchor/Facilitation
08.00 - 08.30 Registration Secretariat
08.30 - 09.00 Session 1: Opening Ceremony: USAID/WA
Welcome address by DG WAHO or his representative DG/WAHO
Opening address by the MSHCSU CIV or his representative
MSHCSU
Cote d’lvoire
9.30-10.00 Introductory presentations: WAHO (PO MCH)
- Objectives and expected outcomes
- Participants’ expectations
- Work Method
- Administrative Announcements
- Group Photograph
10.00 - 10.30 Tea Break Secretariat
10.30-11.10 Session 2: Update on progress in RMNCAH in the ECOWAS
region
10.30-11.10 Summary presentation on progress in reducing maternal, | WAHO
newborn and child mortality in the ECOWAS region and lessons
learned (20 min).
Discussion (20 min)
11.10-1.10 pm Session 3: Major lessons and challenges in the
implementation of RMNCAH strategies and programmes in
the ECOWAS region
11.10-11.50 Overall assessment of RMNCAH programmes and strategies | Consultant
implementation in ECOWAS: development, financing, and
implementation of strategies: lessons and challenges (20 min)
Discussion (30 min)
11.50-1.10 pm Lessons and challenges in efforts to reduce maternal, newborn
and child mortality:
- Cote d'lvoire’s experience: 15 min Rep CIV
- Sierra Leone’s experience: 15 min Rep SLE
- Nigeria's experience: 15 min Rep NGA
- Cabo Verde’s experience: 15 min Rep CPV
Discussion (20 min) Chairperson
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1.10 pm - 2.00 pm Lunch Break Secretariat

Session 3 (Continued): Major lessons and challenges in the
implementation of RMNCAH strategies and programmes in
the ECOWAS region

2.00 pm-3.20 pm | Whatis working and what are the gaps in ASRH?:

- Adolescent Health in West Africa: Responsive and | Prof Irene Agyepong
Efficient Primary Health Care - 15 min (TBC)
- UNFPA WCARO Presentation (recommendations and | UNFPA (TBC)
HIPs in FP)- 15 min
- WHO Presentation- (quality of care - health system) 15 | WHO (Kariyo Pierre

min Claver: TBC)
- WHO Presentation (Best practices) - 15 min WHO (Dr. Adeniyi
- RNMNCAH Team
Discussion (20 min) Lead AFRO) (TBC)
Chairperson
3.20 pm -4.00 pm | Update on the management of PPH (20 min) UNFPA WCARO

Discussion (20 min)

4.00 pm-4.30 pm | Present the regional strategy for accelerated reduction of | Consultant
maternal, newborn and child mortality (20 min)

Questions & Answers (Clarifications)- 10 min Chairperson
4.30 pm -4.50 pm | Introduction to group work (ToR) WAHO
4.50 pm -5.00 pm | Daily evaluation and end of the day WAHO
5.00 pm -5.30 pm | Facilitators’ meeting WAHO/WHO/UNFPA
Time Activity Facilitation
08.45-09.00 Recap of Day 1 Rapporteurs
Session 4: Validate the regional strategy for accelerated
reduction of maternal, newborn and child mortality in the
ECOWAS Region
9.00 - 10.00 Group work Participants
10.00 - 10.30 Tea Break
10.30 - 1.00 pm Group work (continued) Participants
1.00 pm -2.00 pm Lunch Break Secretariat
2.00 pm-4.00 pm | Group Work (cont’d and end) Participants
4.00 pm - 4.30 pm | Daily evaluation and end of the day WAHO
4.30 pm -5.00 pm | Facilitators’ meeting WAHO/WHO/UNFPA
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To be carried out

Time Activit
y by

08.30-10.00 Plenary feedback on outcomes of group work Group Rapporteurs
Discussion: One group presents and rapporteurs from other
groups contribute

10.00 - 10.30 Tea Break

10.30-1.00 pm Amendments / inputs factored in Consultant
Drafting of press release Rapporteurs/

chairperson

1.00 pm -2.00 pm

Lunch

2.00 pm-2.50 pm

Present summary of amendments/inputs
(20 min)

Discussion (20 min)

Validate Press release (10 min)

Consultant

Chairperson

2.50 pm -4.00 pm

Meeting evaluation

Participants

4.00pm-4.30 pm

Closing of meeting
End of Day

Facilitators' debriefing meeting

WAHO/MSHCSU

WAHO/WHO/UNFPA




